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Refer to the CFE Feedback and Difficult Conversations One-Pagers Series for more information.

Feedback That Sticks

Suggested 
Feedback

Format

Goal-directed 
practice coupled 

with targeted 
feedback 

enhances the 
quality of 
students' 
learning.

Clinical 
Performance 
Development 

Process

I observed you doing ___________.

How do you think you did X?

I think you did well with (specific aspects of goal) _____.

I suggest you work on (other specific aspects) ____.

What do you need to do to improve? ________________.

How can I help?

You have been focused on ___X__.

Characteristics 
of Effective 

Feedback

Approached as a CONTINUOUS LEARNING opportunity

Follows a STRUCTURED APPROACH

Based on OBSERVATION of a focused, agreed-upon GOAL 

Delivered as IMMEDIATELY as possible

Is a DIALOGUE with the learner

Ends with specific ACTION STEPS
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