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TODAY: 

• Strategy for a Career Development Application

• Resources for research knowledge and skills 

Focus on

• Self-Assessment: IDP and CRAI

• Optimizing mentor relationships

• Appropriate didactics

• Foundations as a stepping-stone



Goal of Career Development 

Help promising new investigators achieve research 

independence (eg successful R01)

K applications and other CDAs 

• Provide 3 – 5 years of support

• Partial salary support, but limited research funding 

• Include a team of mentors, advisors, etc. 

Applications are in roughly in 3 parts:

--the candidate

--the career development plan (today)

--the research plan



Tips for Your CAREER DEVELOPMENT PLAN

DO:

• Customize a program unique to your needs 

• Use an IDP/CRAI to identify academic, research gaps

• Identify a mentorship team

• Consider degree programs-if you had little formal training

• Identify specific conferences/ workshops

• Propose skills-based research experiences

• Include new techniques from mentors & collaborators

• Avoid listing only lab/ mentor meetings as sole activity

Make a compelling case that you need a K award

How added training will help you compete for R award…

If you don’t need training, reviewers may question why 

you are not applying for an independent award!



Q: How do I use my IDP or CRAI?

An individual Development Plan (IDP) is a dynamic document 

that identifies career goals, identifies strengths and gaps, 

and helps manage career development plans. 

This self-assessment and goal planning should be drafted by 

the scholar and discussed and reviewed with the mentor(s) 

every 6 months. 

See “Self Assessments and Mentoring Committees” at SMHS 

Research here

Tips for assembling mentorings & mentor compact

Individual Development Plan MyIDP

Clinical Individual Development Plan cIDP

Clinical Research Appraisal Inventory CRAI

https://smhs.gwu.edu/self-assessments-and-mentor-committees


Example: K Candidate Identifies Gaps



Example: How CDA training leads to independence



• Info on clinical condition: epidemiology, presentation 

• Diagnostic tools, treatment, prognosis, prevention 

• Conceptual model(s)  

• Study design and analysis techniques 

• Writing for peer review

• Conduct of clinical trials

• Training in the responsible conduct of research 

• Training in professional advancement 

• Skills & Knowledge Workshops / Courses

• Participation in multidisciplinary research group

• Local and national conferences and events

Optimize What You Seek From

Mentor/ Didactics/ Experience/ Professional Orgs



Q: What should I expect from my 

mentor---and mentor team?  

• Similar discipline
• NIH funding
• Training in research skill
• Data resources
• Access to essential clinical population 
• Experience with K scholars
• Complementary expertise
• Interest in your career development
• Relationship to your professional organization



PROPOSE MENTOR AND ADVISORY TEAM

Primary mentor:

• a renowned expert in the field

• track record of NIH funding preferably with an R01

• On-site, describe frequency of meetings

Advisory Committee: Mentor plus critical experts from other 

institutions—often referred to as collaborators rather than 

primary mentors 

You may need to draft letters of support for them, 

in support of your CDA-

emphasize what each mentor brings, different key points



Q: What are appropriate didactics 

for me? Where might I find the 

courses/workshops that I need?

• GW/ another university

• Coursera

• NIH and FAES

• Professional society



A table can pull everything together in a small space

Example: Education Address Training Goal



Important to target publications and grant applications in proposal

Example: Courses in Context of other Activities



Example: Think about Timeline/ GANTT chart



NIH FAES: Courses & Workshops-reduced fee
https://education.faes.org/

GW Bulletin: incl MPH, non-degree courses-tuition benefit
https://bulletin.gwu.edu/

Coursera: online degrees and courses

ASCO/ AACR Methods in Clinical Cancer Research (here)

Am Soc Hematol: CTRI (here)

https://bulletin.gwu.edu/
https://www.aacr.org/meeting/aacr-asco-methods-in-clinical-cancer-research-workshop-2026/
https://www.hematology.org/awards/career-enhancement-and-training/clinical-research-training-institute


Propose Expected measurable outcomes and time horizon 

Mentor / Team interactions:

• Six-month meetings with written progress

Didactic Goals:

•Coursework/ degree completed by…. 

Experiential Goals:

• Number and Titles of abstracts submitted by.. 

• Number and Titles of papers submitted by.. 

• First independent grant proposal submitted by….



Special Note about Grantwriting

Ask for mentor’s advice and input

Engage in peer writing groups

How-to Programming:

Edge for Scholars

Grant Writing 101 Workshop

Grant Pacing Workshops 

NIH Grant Writing Boot Camp

Institutional Support/ Editing:

GW Research Enhancement Unit

12 keys to successful grant writing 

CNH Grants Enhancement Program



See earlier workshop on Foundation applications SMHS Research
CTR & Monthly Workshops (here)
2024: Foundation Funding in the Research Career Pathway

Foundation Applications

stepping-stone

How to Find an Opportunity? 

SMHS Research Matters lists

GW Corporate & Foundations

Browse “Health” & “Science” Opportunities

CNH Corp & Foundations mailings

https://smhs.gwu.edu/research/research-smhs/clinical-translational-research/ctr-workshops-retreats
https://cfr.gwu.edu/browse-rfps-type-funding


Summary for Today

• Self-Assessment: IDP and CRAI to Identify S/W

• Optimize mentor relationships

• Plan appropriate Didactics

• Try Foundation applications as a stepping-stone


