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The Clinical Trial Study Team: Hiring the right people for the team



Describe how clinical care experiences can inform research career 

Share key steps to build research career - Mentorship and Persistence 

Outline key challenges to building study team

My (Kavita’s) Journey as a PI



Transitions may 
highlight new 
questions and 

inquiries 

Moving Opened New Doors → Foundation for my Research Path



Variation in Care → Foundation for my Research Path

Clinical observations 
can become your 
clinical research 

questions



Inspiration from the Emergency Dept → Foundation for my Research Path

Work in different 
settings may inspire 

your work



Early “Success”: Young Investigator Award Bronchodilators

Mentorship outside of your specialty 

Persistence is critical to research success

 

Guidelines published



New Challenges

• Multiple R applications

• Bridge Funding

• Dec 2022 → R award NOW 
WHAT??



No team! How to hire?
Where to find 
people hire?

What skills do I 
need?

How to review a 
resume?

How can you 
identify a strong 

RA?

How to handle 
negotiation with 

candidates?
How to train team?

How to manage a 
team?

How to organize 
workflow for the 

team?

How to manage 
remote vs in-

person working?

How to manage a 
team  member that 
is not performing?

Where to Start?



Build Team

• Learn from different PIs

• Ask for others to interview candidates with you

• Work with HR team for negotiation

Manage Team

• Build trust and transparency with team

• Try different team management platforms

• Schedule standing meetings with team

• Encourage all questions

• Give feedback 

• Outline tasks and deadlines

How did I tackle this mountain?



Ksig Webinar: Hiring the Right 
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Pre-Award

• Engage early!!! At the pre-award stage
• As you’re developing the budget, make sure you are identifying the various aspects required. 

Brainstorm and say it out loud
• Understand the various roles in research

• Support staff (Research assistant vs Coordinator vs manager)
• Data manager or regulatory manager

• Clearly define define the research needs and roles
• Identify the Central office in your institution

• GW: School of Medicine’s Office of Clinical Research
• CNH: Clinical Trials office



Awarded

This is where the central office comes in. 

This office could be a clinical trials office or in some institution your HR department – in either 
case find out.

Job Descriptions: 

• See if there are similar job descriptions already available that you can tweak.

• Work with collaborators in the institution.



Job Descriptions and Posting

• Remember – you are not HR! but you are a partner to HR
• Being an ally with HR to make sure that you are aligned in your strategy

• Target Recruitment
• Post on relevant platforms
• Connect with peers and collaborators (internal and external)

• Intake to evaluate qualifications
• CV/cover letter 
• Portfolio and research samples

• Schedule the interview



Conducting Interview – What to Consider
• Technical skills evaluation

• Critical thinking and problem-solving

• Communication skills Teamwork and collaboration

• Passion and motivation

This  Photo by Unknown Author i s licensed under CC BY-NC

https://www.pngall.com/de/interview-png/download/13149
https://creativecommons.org/licenses/by-nc/3.0/


Candidate Assessment/Key Qualities
Culture fit assessment

• Team interviews
• Values alignment

Qualities to look for: 
• Strong research foundation

• Intellectual curiosity
• Adaptability and flexibility

• Ethical conduct
• Effective communication skills



Key Takeaways

• This process starts at the conceptualization proposal stage
• Make sure to build it into the budget
• Find and engage your central office early
• Partner with HR 



Resources

• CNH Clinical Trials office
https://research.childrensnational.org/about-us/administration/clinical-trials

• GW Office of Clinical Research
https://clinicalresearch.gwu.edu/researchers/operational-services

• ACRP Job descriptions/competency frameworks
https://acrpnet.org/wp-content/uploads/dlm_uploads/2020/08/Clincal-Research-Career-Lattice.pdf

https://research.childrensnational.org/about-us/administration/clinical-trials
https://clinicalresearch.gwu.edu/researchers/operational-services
https://acrpnet.org/wp-content/uploads/dlm_uploads/2020/08/Clincal-Research-Career-Lattice.pdf

