
8:30 a.m.  REGISTRATION & LIGHT BREAKFAST   Ross 101
 
9:00 a.m. INTRODUCTION   Ross 101
 Sharon Boyd, SMHS Chief of Staff

9:15 a.m.  DEAN BASS REMARKS    Ross 101
 Barbara L. Bass, SMHS Dean 

9:30 a.m.  ICE BREAKER EXERCISE   Ross 101
 Sharon Boyd, SMHS Chief of Staff

10:00 a.m. BREAK 

10:10 a.m. MOVEMENT EXERCISE   Ross 101
 Viktoriya Karakcheyeva, Behavioral Services Director, R&W Center

10:20 a.m. STAFF ENGAGEMENT OVERVIEW & DISCUSSION    Ross 101
 Sharon Boyd, SMHS Chief of Staff

11:20 a.m.  BREAK AND TRANSITION TO BREAKOUT ROOMS 
 • Performance Management   Ross 101
 • Communication & Transparency   Ross 104b
 • Wellbeing & Work-Life Balance   Ross 114
 • Professional Development   Ross 115
 • Staff Recognition   Ross 116
 • Support & Resources for Managers   Ross 117 

11:35 a.m.  BREAKOUT DISCUSSIONS                                      Breakout Classrooms 

12:15 p.m. LUNCH BREAK - Pick up boxed lunches in Ross 101 

1:15 p.m. BREAKOUT DISCUSSIONS                                      Breakout Classrooms

2:15 p.m. BREAK

2:30 p.m.  RECONVENE & REPORT ON BREAKOUT DISCUSSIONS   Ross 101

3:15 p.m.  WELLNESS KEYNOTE   Ross 101
 Lorenzo Norris, Director of the Resiliency & Well-being Center

3:45 p.m. ADJURNMENT & NEXT STEPS   Ross 101
 Sharon Boyd, SMHS Chief of Staff
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MOVE TO BREAKOUT ROOMS 
Performance Management - Grace Henry & Shayla Price Ross 101

Communication & Transparency - Kristin Furio, Jackie Pryor & Hannah Williams Ross 104b

Wellbeing & Work-Life Balance - Tara Davis & Daniel Wyatt Ross 114

Professional Development - Manny Rivera & Laura Gerety Ross 115

Staff Recognition - Julie Lloyd & Marc Wollenschlaeger Ross 116

Support & Resources for Managers - Sharon Boyd & Shaliah George Ross 117
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