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Letters & Institutional Templates

“templates” for personalization
Institutional Commitment
Responsible Conduct of Research
Training in rigor/repro
Sample Budget
Diversity Eligibility



Fellowship Biosketch 5 page max
Project Summary/Abstract 30 lines of text
Project Narrative 3 sentences
Applicant Background & Goals 6 pages
Specific Aims 1 page
Research Strategy 6 pages
Respective Contribution 1 page
Selection Sponsor & Institution 1 page
Responsible Conduct of Research
Sponsor/Co-Sponsor Statements 6 page
LOS from collaborators 6 page
Inst Environment, Commit Training 2 page
Letters of recommendation 3 recc’s
Budget
(Diversity Eligibility)

The Qualifier and the Fellowship

Diversity Supplement Application



Institutional  Environment and Commitment 

Institutional Environment & Commitment to Training
• Are the research facilities, resources (e.g., equipment, laboratory 

space, computer time, subject populations, clinical training settings) 
and training opportunities (e.g. seminars, workshops, professional 
development opportunities) adequate and appropriate?

• Is the institutional environment for the applicant’s scientific 
development of high quality?

• Is there appropriate institutional commitment to fostering the 
applicant’s mentored training?.

Review Criteria: 



Inst Envir Commitment-from Dr. Hall
—Adapt Template & address review criteria 



Career enhancement. SMHS recently invested in an office of research workforce development 
that provides advising for researchers at all career levels, a database for all training records, as well as the 
science and professional careers monthly series designed to address student and postdoctoral development. 
Recent and planned workshops focus on fellowship-writing, IDP, wellness planning in graduate school, 
teaching-intensive careers, as well as new courses on scientific writing in the qualifier, and grantwriting for the 
individual investigator. 

The GW COMPASS, a student organization specifically for grad students in STEM fields, provides 
a community of professional support to facilitate the advancement of students by hosting networking 
engagements, fostering mentee and mentor relationships, and highlighting career opportunities for post-
graduate life. The  GW Center for Career Services provides extensive programming and services to graduate 
students, including the Handshake program to find a job. All trainees and faculty have access to resources in 
the Clinical Sciences Training Institute-Children’s National, a research center designed to develop and 
transform clinical and translational research. One important CTSI-CN resource is free biostatistics consulting, 
which is emphasized early in the experimental design process. 

GW Facilities and Other Resources. As described in the Facilities and Other Resources section, GW 
provides the necessary facilities and other resources to support the research in this proposal. DESCRIBE. 
Career enhancement resources are available longitudinally throughout the PhD student curriculum as noted 
above, from required core courses to career center resources, to alumni interactions. 
The Applicant, {STUDENT NAME HERE}}, is in his/her Nth year of graduate school at GW School of 
Medicine and Health Sciences. He/She successfully completed their Ph.D. qualifying exam on date and is a 
student in good standing in the XX Ph.D. program.

Name of the individual providing this information:

Don’t 

forget 

training

Show me 

final

Inst Envir Commitment—examples, show me final for approval! 

http://gwcse.orgsync.com/org/gwcompass/home
https://careerservices.gwu.edu/
https://ctsicn.org/


RCR –Address Review Criteria
Training in the Responsible Conduct of Research
All applications for support under this FOA must include a plan to fulfill 
requirements for Instruction in the Responsible Conduct of Research 
(RCR). Taking into account the level of experience of the applicant, including 
any prior instruction or participation in RCR as appropriate for the applicant’s 
career stage, the reviewers will evaluate the adequacy of the proposed RCR 
training in relation to the following five required components: 1) - the 
required format of instruction, i.e., face-to-face lectures, coursework, and/or 
real-time discussion groups (a plan with only on-line instruction is not 
acceptable); 2) - the breadth of subject matter, e.g., conflict of 
interest, authorship, data management, human subjects and animal use, 
laboratory safety, research misconduct, research ethics; 3)

- the role of the sponsor(s) and other faculty involvement in the 
fellow’s instruction; 4) - the number of contact hours 
of instruction (at least eight contact hours are required); and 5)

– instruction must occur during each career stage and at least 
once every four years. Plans and past record will be rated 
as ACCEPTABLE or UNACCEPTABLE, and the summary statement will 
provide the consensus of the review committee. 

https://grants.nih.gov/grants/guide/pa-files/PA-19-195.html

https://grants.nih.gov/grants/guide/pa-files/PA-19-195.html


RCR Adapt template with headings & names



RCR--add your refresher activities
Continuing Education in Responsible Conduct of Research occurs
after the first year, and involves a combination of ongoing lectures and
refreshers: Investigators and trainees are encouraged to participate in
laboratory interactions and university workshops as part of their
ongoing training, and to document attendance in the RCR
documentation form. In addition, PIs are encouraged to use best
practices in their research groups (Antes PLOS One 2019). GW
libraries host ongoing workshops in related issues, such as data
carpentry, cloud computing, data wrangling and processing. Additional
lectures are listed in the OVPR Research Updates, and are used as
refreshers. Recent lectures included “RCR workshop ion data
management, data sharing and data in research March 26 2019;
Spring regulatory updated and hot topics in clinical research DC CTSA
consortium April 29 20-19; Data ownership during career transitions
May 9 2019.

The RCR template can be “copied”—it’s institutional 
infrastructure and won’t be plagiarism, but do 
personalize to your application!

What your 

lab does

List 

workshops 

you did



Plan for Instruction 
in Rigor and Reproducibility
Update template with workshops at Gelman, professional societies, etc. 



Budget

PA-21-051 Parent F31
“Award budgets are composed of stipends, tuition 
and fees, and institutional allowance”

NOT-OD-21-049 Notice Budgetary Levels FY 2021Less 
than 
IBS

Total 
DS

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-049.html


F31 Budget (one year)

Stipend $25,836

Tuition 
60% up to $16,000 cap 
CCAS,  student accounts, 
$1765 per credit
year 3: 6+6 ($21,180) $16,000

Institutional Allowance 
(incl health insurance, 8%)
Predoc $4,200 $4,200
Postdoc $ 11,850

IBS 
makes 
up diff

https://studentaccounts.gwu.edu/graduate-tuition


Consider Diversity Supplement 
to mentor’s NIH Grant
Typically grant has 2 years remaining to request a supplement for grad student or 
fellow. Salary, tuition, research up to a cap (NRSA postdoc year 1) full IDC

A candidate cannot be supported by a supplement if s/he is already paid on the 
grant! Students and mentors must plan ahead for supplement

From the candidate:
• Biosketch
• Candidate statement/Career goals 
From faculty:
• Biosketch
• Research Plan in scope PI aims
• Training Plan 
• Research environment 
• Budget and Justification
• IRB/IACUC
• Eligibility Statement

NIH PO turn around 
no study section 
then  apply F31

See SMHS Research—Research Workforce for instructions, talk to me 


